TASK MAR | APR | MAY | JUNE| JULY | AUG | SEPT| OCT | NOV | DEC

DATA COLLECTION
Field Inventory, Mapping, Base Drawing
Regulatory Assessment
Review Operational Requirements
Existing Conditions Inventory

Project Financial Analysis

Opportunities & Constraints Report

Meet w/Committee and Parks Commission
PROGRAM DEVELOPMENT

List Potential Program Elements

Prioritize Program

Meet w/Staff and Committee

Meet w/Public and Parks Commission ﬁ
MASTER PLAN ALTERNATIVES

Alternative Concepts

Evaluate Feasibility

Preliminary Cost Estimates
Present to Staff and Committee

Present to Public and Parks Commission u
PRELIMINARY MASTER PLAN

Preliminary Master Plan Design

Cost Estimate

Evaluation of Priority Development

Present to Staff and Committee

Present to Public and Parks Commission

Present to City Council +*
FINAL MASTER PLAN

Final Master Plan Graphics

Cost Estimate

Phasing Plan & Development Schedule

Summary Report

Present to Committee

Present to Public and Parks Commission

Present to City Council for adoption g
INITIATE PHASE 1 CONTRACT DOCUMENTS (Early I2009 IBit:l) q

. Work by Consultant and/or City
o Staff Meeting
E Steering Committee Meeting
H Public Meeting
Parks Commission Meeting
* City Council Meeting

City of Newcastle

Park at 95th
PARK MASTER PLANNING PROCESS




